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Ultimate Umbrella Management System: GEMS GEMS5
Summary

An MNO who had also been running fixed line operations had been using 5 different islands of
network performance management tools. Some was destined for IT-OPS management while
some for specific technologies hosted by the operator. Through GEMS™, the operator has been
able to combine all monitoring tools under one umbrella.

Actor

Mobile and fixed line network operator.

Situation

Through successive mergers and acquisitions, the operator had to maintain a vast variety of
network elements and tools to maintain them. As the hierarchy grew, teams got confused and
demanded more manpower to monitor the overall structure which led to inefficiency and
difficulty in providing precision in optimization. More than 80K devices and 300 types of network
elements were provided by roughly a dozen of manufacturers.
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Tark Telekom implemented the GEMSE-FAMAN Platform to provide a comprehensive
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we will continue to create value by contributing to the development of domestic and
national technologies through the investments we have made with the localization of our
critical products.” Mr. Yusuf Kirag, Tark Telekom's Chief Technology Officer explains.
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With GEMS You Can

Implement a centralized management system: By using a single -
converged tool like GEMS, monitoring and managing the S O
network from a single window avoids confusion of operators g
while streamlining, processes.
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Vendors

Enhance training and knowledge sharing: Ensuring that all team
members have a strong understanding of the network and how . 180
to use the management tools improves efficiency.

Optimize the network: By using the data collected through
GEMS, the operator identifies areas for optimization while improving overall network
performance.

Overall, implementing GEMS and streamlining the network management process helps the
operator in improving efficiency, reduce costs, and provide better service to their customers.



